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Since more than 30 years, Victoria is a market leader in
social selling of fashion jewellery. This model allows
women to shine by creating professional opportunities for
thousands of women, as well as offering high quality
jewellery for their clients, at an affordable price. Playing a
social role in society, has always been in Victoria’s DNA.

After multiple years of social and environmental initiatives,
a specific project has been launched in 2021 to formalize
Victoria's broader sustainability strategy. Thanks to the
input from Victoria's entire ecosystem - consisting of
clients, the sales network, suppliers, the board of directors
and employees - 5 core dimensions have been identified
as the cornerstones for Victoria's sustainability strategy:
Responsible Sourcing, Women Empowerment, Working
Conditions, Giving Back and Ethical Governance. 

1. A word from our CEO
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Some of these dimensions have always been at the core of Victoria, and were naturally pursued
throughout 2022:

WOMEN EMPOWERMENT lies at the heart of Victoria's business model and motto: “Victoria makes
women shine”. In 2022, approximately 12,000 consultants, mostly ladies, distributed our jewellery -
benefiting from attractive incentives, a strong community and professional trainings - while we
welcomed almost 2,000 new representatives into this role. 

Under the umbrella of GIVING BACK, we raised €113 650 for breast cancer organisations in the
countries where we operate, as such also supporting women that are not part of our network (yet?).

We continued to manage our company under a strict ETHICAL GOVERNANCE, with clear decision
structures, and - newly introduced in 2022 - adhering to our company values:  Shine, Success,
Sustainability, Care, Respect and Together.

Within the pillar RESPONSIBLE SOURCING the focus lies on suppliers, materials and overall carbon
footprint. Our Code of Conduct has been formalized and is in the process of being signed by all
suppliers. We are also working closely with our suppliers towards stricter social and environmental
certifications, such as a membership to the RJC (Responsible Jewelry Council).

Karen Plessers
CEO



All of our materials have been reviewed, and the transition towards more sustainable materials has been
accelerated: while we already used recyclable paper, cardboard and biodegradable corn bags, we
replaced our polyester bags by recycled PET and investigated ways to reduce the amount of paper used,
together with more attractive alternatives for our packaging and remaining plastic consumption. As far
as our jewellery is concerned, I am proud to announce that throughout the course of 2022 we switched
- for 95% of our production – from steel to recycled steel, that we have melted 170 kg of old silvery
jewellery, and plan to do the same for our unused steel jewellery. And last but not least, we conducted a
full Carbon Footprint Study, the results of which are being translated in an action plan right at this
moment.

Thanks to its small and agile structure, WORKING CONDITIONS at Victoria have always been
pleasant, with a great sense of community. However, since improvements are always possible, a
company-wide employee survey was launched in 2022, helping us to identify the areas where we can
do better.

Victoria's priorities for 2024-2025 will be to maintain its level of involvement in the new and ongoing
initiatives, fine-tune action plans for the newly acquired information (such as the Carbon Footprint and
Employee Survey) and implement actions to address their learning points. 
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Together with all of
Victoria's employees
and consultants, I
am proud of our
engaged company
and look forward to
increasing our
positive impact on
society.



2. About Victoria
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76%24%

Our collaborators Our network

79 employees, 76% women
60% women in leadership
positions

12,000 independent sellers
(consultants), 99% women
60 Sector leaders
411 Group leaders

3 offices

2 million jewels sold

80,000 home parties

710,000+ clients

€45 million revenues 

Brussels
Croix
Düsseldorf

3 warehouses

Ghislenghien
Croix

~30 suppliers

In Belgium,
China, France,
India, Italy, Spain
and Thailand

31%58% 11%

Brussels

a. Victoria in a few numbers in 2022

[1] Excluding VAT

[1]

Of which 39% distributed
to our network
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b. Our value chain



At Victoria, our vision is to be the most inspiring social selling company for fashion jewellery lovers,
allowing women to shine through “shoppingtainment”, easypreneurship and community in a profitable
and sustainable way. 

Having a positive impact on society and putting people (back) at the centre has always been at the
core of what we do, even if we had not formalized it in the past. That is why we started our
sustainability journey in 2021, with the objective to define our CSR strategy, and translate it into a
series of responsible, impactful actions along the value chain.
 

3. Sustainability at Victoria

a. Our vision
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We started by creating a CSR project team, with representatives from all countries and departments.  
With the support of CAP Conseil, an external CSR expert, the team drew inspiration from the SDGs and
benchmarks from other jewel and direct sales actors and conducted multiple brainstorms on the topics
where Victoria has an impact on the economy, the environment, and the people. After a few iterations,
this team defined and prioritized a first list of material topics.

Secondly, we conducted a stakeholder consultation on this list. We identified and selected all relevant
stakeholders: customers, hostesses, network of consultants, employees, suppliers and board members.
We shared a survey with them to capture feedback on the material themes we had identified and got
4,858 replies! Based on their insights, we drew our materiality matrix, and validated our strategic axes.

b. Our methodology



Based on the feedback from the survey, we merged the original 7 key themes into 5.
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Materiality matrix



We then detailed an action plan for each axis, including responsibilities, budget and deliverables. This
consolidated in our 4-year CSR strategy until 2025. We are now in the process of implementing the
actions defined for each pillar, to make sure we deliver on our strategy. This is our first report on the
topic.

Victoria sustainability report 2022 | 9

In 2021-2022, we developed an ambitious sustainability strategy based on five pillars: Women
empowerment, Responsible sourcing, Giving back, Ethical governance, Working conditions. Each
pillar reflects our commitment to make a positive contribution to the social and environmental issues
we face and to make Victoria a responsible and committed brand and company, from production to
sales, to end of life.

c. Our strategy in 5 pillars



Global warming is a concern for all. Like all organisations, we must review our practices to contribute
to the reduction efforts imposed by global needs and the international community.

In 2022, we conducted a thorough analysis of our entire value chain, to determine our carbon
footprint. This analysis allowed us to establish a baseline for our carbon footprint, which is crucial to
identify where to act in priority, set the right targets and track progress toward reducing our impact on
the environment. With this baseline in place, we have set clear reduction objectives and identified a
series of initiatives that will help us achieve our goals.
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Scope 1: 178t - 3%

Scope 2: 37t - 1%

Scope 3: 5.130t -
96%

12% - Events for consultants

20% - Other

23% - Transportation

45% - Inputs

Electricity consumption

Gas & fuel consumption

Emissions from other
sources outside of
Victoria's own
operations

All materials needed for our jewels,
accessories, prints and packaging

Inbound, internal between our sites,
and outbound transportation

Energy consumption from
suppliers, direct waste, employee
commuting and fixed assets

Total carbon emissions 
(%, t CO2, 2021)

Detail scope 3 emissions 
(%, 2021)

d. Our carbon footprint

Theme Objective / indicator Progress to date [1] Status

Carbon
emissions

Reduce Scope 1 & 2
emissions by 50%
Reduce Scope 3 by 10%

By 2030
CO2 baseline 2021
calculated: 5.731t
Targets set
Reduction achieved
542t CO2 (-9.5%)

On track

96% of our emissions are scope 3 emissions, and should therefore be our focus for improvement
Our main challenge does not lie in the production and transportation of our jewels in and from
Asia, as it only represents 15% of our total emissions
It is our inputs that represent the biggest part of our emissions, mostly driven by our paper
consumption (for prints and packaging), and not the jewels themselves

Key learnings from our carbon footprint assessment:

5.345 5.130

[1] December 2023
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Carbon emissions reduction targets
(t CO2, 2021-2030 target)

-50%

2021 Target 2030

250 

200 

150 

100 

50 

0 

Scope 1 & 2

-10%

2021 Target 2030

4,000 

3,000 

2,000 

1,000 

0 

Scope 3

For scope 1 and 2: we will focus our efforts on 
Reducing our electricity and gas consumption. In 2023 we have installed solar panels in our
Brussels office, which will significantly reduce our electricity-related emissions
Upgrading our company cars, transitioning to an electric fleet

For scope 3: we will focus on the two biggest categories identified, namely inputs and
transportation, by (see chapter Responsible sourcing for more details):

Reducing the volume of paper we use, especially for our catalogues, by choosing lighter paper
and by optimizing the format of all our prints.
Limiting all unnecessary packaging, both in our operations, and for our clients.
Using sustainable materials throughout our value chain: for jewels, packaging and internal
operations.
Optimizing transport as much as possible, with a specific attention to transportation by plane

We aim to cut our scope 1 and 2 emissions by 50% and our scope 3 emissions by 10% by 2030
(relative to turnover), from a 2021 baseline. To achieve these reductions: 

Our efforts in 2023 already materialized, and led to a reduction of 9.5% of our emissions (from a
2021 baseline), which represents more than 500t of CO2.



At Victoria, we design, produce, and sell around 2 million pieces of metal jewels per year,
manufactured by suppliers located in Belgium, China, France, India, Italy, Spain and Thailand. These
jewels are shared with our clients in over a million printed catalogues or discovered during demos in
one of our ~2,000 demonstration kits (which we put at the disposal of our consultants). When sold,
each jewel is packaged, and then distributed to our network of consultants.

Our business model requires a considerable use of materials and generates a cost in energy,
manufacturing, and transport.

4. Responsible sourcing
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Theme Objective / indicator Progress to date [1] Status

1. Ethical
supply chain

Have 100% of our
suppliers signed our CoC
by 2023
Have 100% of our
suppliers certified RJC or
ISO 14001 / ISO 50001
/ OHSAS 18001 by 2025

100% suppliers signed
CoC
0% suppliers certified
RJC / ISO 14001 /
ISO 50001 / OHSAS
18001, but process
started (multi-year
process)

On track

2. Volume of
materials

Reduce volume of material
used per turnover (except in
jewels) by 25% by 2025

Calculated our
baseline and defined
actions to reduce the
volume of materials
used (done in 2022)
Reduced volume of
material used by 21%

On track

3. Sustainable
materials

Reach 50% sustainable
materials by 2025 for our
jewels and packaging [2] 

Calculated our
baseline and defined
actions to reduce the
volume of materials
used (done in 2022)
Reached 29%
sustainable materials

On track

[1] December 2023 [2] Sustainable materials means either recycled or biodegradable materials. Target is excluding catalogues



We have had a Code of Conduct in place with our suppliers since 2008. In 2022, we drafted a
reinforced Code of Conduct, which 100% of our main suppliers have now signed since then. This
Code of Conduct is based on the Organisation for Economic Cooperation and Development
(OECD) guidelines for multinationals, the Universal Declaration of Human Rights of the United
Nations (UN) and the eight Fundamental Conventions of the International Labour Organisation
(ILO). It conveys our expectations with regards to ethics, human rights, health and safety at work
and the environment.

By 2025, we aim to have 100% of our suppliers certified, either RJC (Responsible Jewelry Council)
or ISO14001 (certification of the environmental management system), OHSAS 18001 (health and
safety) or ISO50001 (preservation of natural resources)

We are working at strengthening our sourcing policy and enforcing sustainable practices and
certification to work by 2025 exclusively with certified suppliers and sustainable materials. We have set
strong objectives and are on the right track to meeting them with our 30 suppliers across the globe.

The process to certification takes time, but we are working on it together with our suppliers. We have
built strong relationships with them over the years, working with our major suppliers since more than
10 years, so we are confident we will get there. 

 Ethical supply chain: Only collaborating with suppliers who share our values and respect our
social and environmental criteria in their own operations
 Volume of materials: Reducing the volume of materials we use by jewel by 25% by 2025
(excluding jewellery)
 Sustainable materials: Optimizing the environmental footprint of the remaining necessary
materials, by using sustainable materials for 50% of the volume of all our jewels, packaging,
displays and prints.

Our key focus and objectives are threefold :

1.

2.

3.

These last 2 efforts will obviously contribute considerably to reducing our carbon footprint - as
described in the previous chapter

Victoria sustainability report 2022 | 13

1. Ethical supply chain

Scan the QR code to watch Michael, our Procurement director explain
our relationship with our suppliers



Our second key focus is to considerably reduce the volume of materials that we use in our packaging
and marketing. 

In 2022, we conducted a series of cross-functional workshops on that topic, during which we first
brought visibility on our baseline: how much material do we use for our packaging, for our marketing
and in our logistics? With a good view on the current situation, we could then brainstorm on how to
reduce as much as possible the materials we use. We have set the ambitious target to reduce it by 25%
by 2025, relative to turnover, and defined a series of initiatives that we are currently implementing.

Packaging
For our packaging, we want to minimize the packaging for each jewel sold. Therefore, we decided to
remove one layer of packaging, namely a cardboard box in which we package the jewels for the
clients. This will represent a reduction of 14t of carboard per year and 6 tonnes of CO2! This change
will be effective as soon as our stocks are depleted.

Prints
To reduce our prints (commercial prints and paper used in logistics) by 25% by 2025, we started a
series of initiatives. 

In 2022, we focused on reviewing our processes to eliminate all paper that is not absolutely needed.
We considered: completely removing, digitalisation, combining, making shorter/ smaller.

We identified opportunities for reduction, like using lighter paper for our catalogue and reducing the
size of some of our commercial prints. The first results of our actions are aready visible, and represent
a reduction of about 26% of our paper prints!
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2. Volume of materials

New catalogue and
prints for 2023,
designed to use
less and lighter
paper



For the volumes of materials that we cannot further reduce, we commit to using as often as possible
sustainable materials. “Sustainable materials” for us means the materials should be either recycled,
reused or biodegradable. We set the goal to reach 50% sustainable materials for jewels, packaging,
displays and prints by 2025. 
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3. Sustainable materials

 We sold 1,600kg of past collection jewels in remote markets.
 We melted 170kg of silver to give it a second life .
 We identified 10t of steel to melt, starting in 2023, so that it can be reused                           
(from damaged or unsold jewelry accumulated over the last decade).
 We selected 3 organizations supporting women to which we donated jewellery in 2023.

Jewels
Our jewels are at the centre of what we do. We have set the target to use 95% recycled metal for our
jewels by 2025, which we have almost reached!

Since 2023, 95% of our steel jewels (which make up for more than 95% of
all our jewels), are made of 100% recycled steel. This represents about 
12 tonnes of recycled steel! For silver jewels (around 400kg per year), 
we will use 100% recycled silver by 2025.

In 2022, we also looked at how to best deal with the unsold jewels (end of collection / damaged or
used pieces). Our goal is to give a second life to our overstock jewels that we have, either by selling
them in other (remote) markets, donating them, or by melting them so that the materials can be
reused. In 2023 here is what we have implemented, and what will still come:

1.
2.
3.

4.
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We replaced all bubble protection in plastic, by an alternative bubble protection made of corn 
We looked for an alternative to the plastic bags we use in our local logistics (for picking), and
found a sustainable grip, that will replace the plastic in 2024. 

Plastic
For plastic, our objective is to remove all single-use plastic in our operations and replace where
needed by a sustainable alternative by 2025.

In 2022, we started taking action towards that objective.

 A small bag to protect the jewel. This is made of bioplastic (made from corn) and is fully   
biodegradable. 
 A white pouch in which we carefully pack the jewels. This used to be in polyester, but we changed
it in 2022. Our new pouch is now made of rPET (recycled plastic bottles) and is therefore
sustainable!
 A bag, made of bioplastic (corn). We have decided to replace that bag with a smaller bag made
of recycled paper, which has a lower carbon footprint than bioplastic. This is effective since
summer 2023.
 For our hostesses, we have an additional bag to transport jewels orders and brochures. It used to
be in paper, but we have recently changed it to a more solid bag, made of rPET, that is designed
to last and be reused. The new bags started being distributed in summer 2023.

Packaging
Our goal is to have all remaining layers of packaging made of sustainable materials by 2025.

By the end of 2023, each jewel will be packaged in: 

1.

2.

3.

4.

All in all, we are proud to share that these changes represent a reduction of 37% of the weight of
packaging material used (16 tonnes of paper/ cardboard per year), and a reduction of 52% of their
carbon footprint!

New bags for 2023, made
of sustainable materials



[1] December 2023
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Women are still too often discriminated in society, especially professionally. Yet, they are at the heart of
Victoria’s activities: they are the sales network, the hostesses and the clients. Victoria’s commitment to
“make women shine” must be reflected in impactful and meaningful ways, through qualitative
professional activities, a supportive community and respectful marketing.

5. Women empowerment

Theme Objective / indicator Progress to date [1] Status

1. Qualitative
professional
opportunities

Expand the network of sellers
by 5% per year to offer
attractive possibilities for
women to earn a living in a
way compatible with their
needs and situation

Network 2022: decline
Challenging year in terms
of recruiting; action plans
launched

Target
unmet

2. Community
and sorority

Every year, grow the
community of women
supporting each other,
promoting sorority

Baseline measured:
721,000 women touched
across entire network in
2022 - evolution to be
tracked as of end 2023

On track

3. Advocacy

Contribute to the
dissemination of a healthy,
balanced, independent image
of the woman, with minimum
5 initiatives per year related to
the engagement of Victoria for
women in society

Drafting of manifesto
on retouches
>5 initiatives
launched in 2022:
women's rights day
video, 10 testimonials
from network, reduced
retouching pictures,
drafted women
empowerment policy

Achieved



At Victoria, we want our jewelry to be more than a fashion accessory: we want to make it a source of
income for as many women as possible. Throughout our 30-year history, empowering women to feel
strong and independent has been a key part of our business model to promote economic and social
inclusion.

Internally, we strive to maintain a balanced gender mix in our various local teams and in our
management committee. 76% of all our employees are women, and 60% of our leadership positions
are held by women. We also take care to apply a non-discrimination policy (gender, origin, sexual
orientation, or any other dimension of diversity) towards our employees.

[1] 2023 Ipsos Survey of Direct Sellers by Seldia, in collaboration with DSE
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80%
of our consultants state
that working at Victoria

has helped them to
improve their business

and sales skills [1]

We allow women to work when and where they want. We encourage
women to start their own businesses and as such offer them financial
freedom, flexibility, and greater control over their own lives. Regardless
of their background, origin or education level.

Within our network of consultants, we promote women's
entrepreneurship. Victoria indeed offers an easy access to
entrepreneurship where anyone can join whenever they want and start
earning attractive commissions without having to make any initial
financial investment, take too much time or risk. We immediately offer
everyone the means and tools to succeed: they can promote our jewelry
collection via demos at customers' homes or online via their personal e-
shop.

We provide them with a series of free online and in-person training
courses to support them every step of the way and enable them to
develop their full potential. Joining Victoria is life-changing for many of
our consultants who discover skills they never thought they had.
Depending on their desire to evolve, they can take more responsibility,
manage their own team and inspire a new group of women.

84%
of our consultants say it

has improved their
interpersonal skills [1]

82%
say it has improved their

self-esteem and
confidence [1]

72%
say it has improved their
quality of life overall [1]

1. Qualitative professional opportunities
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Each woman is free to set her own personal goals and to pursue them as she wishes, at the frequency
and location that best suits her. We offer everyone the opportunity to combine professional success
with family/motherhood, which is all the more important when you consider that the mental burden is
still borne mostly by women today.

As a company, we measure our empowerment success by the number of women we support, not only
by our company's sales. Our greatest pride over the past 30 years is that we have enabled more than
50 000 consultants across 6 countries (Belgium, France, Luxembourg, Netherlands, Germany, Austria)
to earn 300 million euros in commissions.

"In 2017, I was diagnosed with cancer. It made me
gain a lot of weight, which made me feel very
insecure about myself. Today, thanks to Victoria, my
life as a woman, as a mother, as a wife, has
completely changed."
Isabelle, Consultant Victoria

“Surrounded by an amazing team, I am a
very happy Victoria Consultant. So much that

I never have the feeling to work !"”
Christelle, Consultant Victoria

"I started with zero investment, only with my
phone and my motivation. Today, thanks to the
commissions I earned, I made my dream come

true: bring my family on holidays abroad" 
Sonia, Consultant Victoria

"I have more free time because I can
manage my agenda on my own"
Marijke, Group Responsible Victoria
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At Victoria, we encourage the building of strong
relationships within our network of consultants. We
bring together women from all walks of life and
create small communities in the regions where we
operate. Communities that are nourished and
strengthened by their stories, experiences and
backgrounds. We promote sharing, mutual support
and caring. 

2. A supportive community

Every day, hundreds of women gather at jewelry
demos and meet new people. These are precious
moments to bond, share ideas and emotions,
stimulate creativity, or simply to talk about a little
piece of their daily lives! 

In 2022, more than 78,000 demos were organized
throughout our network, which means more than
715,000 women were brought together and spent
a special moment together.
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The last decades have seen an increase of the “woman-object” and over-magnification of the female
figure, notably in fashion and (social) media. Studies show that this generate a widespread feeling of
inadequate unhapinness and induces complexes for many women, especially teenagers, who do not
relate or correspond to these icons, often made of truncated pictures. Being part of this sector, we
realize we have a role to play in the image of the woman that we promote. This is why we are taking
steps to represent women more authentically.

In 2022, we signed our photo-editing manifesto, significantly limiting the editions we apply on our
pictures.

3. Advocacy - Image of the woman

"Victoria agrees not to overuse image editing software such as Photoshop. The photographs of our
models are only enhanced by subtle additions of light. No structural change is made to the face or the

morphology of our models. We promote authentic, natural beauty"

We are also paying attention to including more diversity in our prints (catalogue, marketing prints) to
represent all women, no matter their age, skin color or size.

Our models

Our manifesto



In times of high stress, social isolation and burnout rates, being a company people aspire to work for
means much more societally than creating jobs. Offering a working environment where one feels safe,
supported, and encouraged contributes to people well-being. Victoria aims to be an equal opportunities
employer with a diverse, passionate, and engaged workforce (both at head office and in the field). This
must be deployed across the group and the network with the same quality.
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6. Working conditions

Theme Objective / indicator Progress to date [1] Status

Top employer

By 2025, reach certification
"Great Place to Work" for all
countries (average score of
70%)

Survey launched
across Victoria.
Overall score: 67%
Baseline made,
workshops to define
actions held, now
action plan to be
implemented

On track

Diversity

Be an equal opportunities
employer with a diverse,
passionate, and engaged
workforce (both at head office
and in the field)

76% of our workforce
are women
60% of our leadership
positions are occupied
by women (outside
Board of investors)
99% of our
consultants are
women

Achieved

Inclusion

Offer a working environment
where one feels safe,
supported, and encouraged,
measured by GPTW scores on
justice and work-life balance
>65%

Indicators from the "Great
Place to Work" survey on
justice and work-life
balance, with scores of
respectively 69% and 87%

Achieved

[1] December 2023 



2022 was the year of defining the baseline. We
launched a company-wide employee survey in
September with Great Place to Work towards all
collaborators. It was the first time in Victoria’s history
and hence very insightful. 

Results of the survey showed that Victoria offers a
great working environment, with 75% of respondents
stating that Victoria is a great place to work. Our
total average score, which is the average across all
countries and all questions asked, is of 67%. Our
ambition is to increase that score to 70%, to reach
the “Great Place to Work” certification in all
countries by 2025. Key action points, as defined by
Great Place to Work are summarized below.
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Organization of company-wide events to stimulate collaboration between teams
Increase of communication (within and across countries as well as within and across teams),
supported by roll-out of new collaboration tools, such as Teams
Clarification of roles and responsibilities

In that context, we held workshops in all countries in 2023 to define together what exactly can be
improved, and how, focusing the discussion on our improvement points. Based on the outcome of the
sessions, we built action plans, that we started implementing as of June 2023.

A series of initiatives have been undertaken, such as:

Strengthen trust
relationship between

employees and
management

1
Align employee

experience between the
different markets and

teams

Support employee
empowerment by

stimulating the work
environment

2 3
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Governing a company ethically implies working by values and integrating the interests of all
stakeholders in the decision-making process to ensure that the business conduct is aligned with the
identity, vision, and mission of the organisation. 

Victoria was founded in 1991 by Françoise Kaisin and her friend, Brigitte Vyncke, as a family company.
In 2013, Vendis Capital entered into Victoria’s capital to support its growth. Historically, being a family
company, Victoria’s functioning has been rather decentralized and informal regarding values and
behaviors expected at work and in the relationships with suppliers, the network, and other partners. We
have had strong ethics from the start, but have now taken steps to formalize it.

[1] December 2023

7. Ethical governance

Theme Objective / indicator Progress to date [1] Status

1. Values

By 2022, define shared
values for Victoria
By 2023, communicate
them to teams, and
translate them into specific
behaviors

6 values defined in
2022
Published on website
in October 2022
Published in
catalogue in January
2023
4 Workshops held in
Q4 2022

Achieved

2. Ethical
behavior

By 2023, define a code of
conduct, with a procedure in
place in case of breach

Code of conduct
adopted
Procedure in case of
breach with our code
of conduct published
on our website,
accessible to all
(internal and external)

Achieved



Victoria sustainability report 2022 | 25

We defined Victoria's company values in 2021 with the management team and validated them with a
set of employees. We then introduced our values to the entire company in 2022. Each employee is
expected to adhere to these values as part of the contractual engagement. To this end, we held
workshops in the three countries with the entire staff to express the behaviours expected behind each
value and clarified escalation mechanisms in case of non-respect of these values.

1. Values

Code of conduct and whistle-blowier process 
In 2022, we also defined our internal code of conduct together with a mechanism of escalation in case
of breach [1]. To ensure adherence to our code of conduct, we created a whistle-blower form,
accessible on our website, via which employees can anonymously raise a complaint in case of breach
of the code of conduct.

2. Ethical behavior 

Consumer privacy
We highly respect consumer privacy and our IT department takes measures to ensure the security of
personal data that we collect. We respect regulations and have not identified any substantiated
complaints on the matter.

Shine

Care

Success

Respect
Together

Sustainability

[1] See appendix p.36-37
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Giving back to society part of the wealth generated thanks to a prosperous business is a noble practice
for a company. As a company founded by women for women, at Victoria we feel committed to
improving the lives of women beyond our daily business interactions with them. This explains why we
chose to support, through various types of involvement, causes that empower women through various
moments in their lives.

In 2022, we defined our philanthropy policy, affirming our choice to focus on our core mission: help
women shine. 

8. Giving back

Theme Objective / indicator Progress to date Dec. 2023 Status

1. Donating
money to
causes
supporting
women

Every year, in
Belgium, France and
Germany, donate all
benefits of the Pink
October action to
the national
campaign against
breast cancer
By 2025, allow
customers to make a
donation to selected
organisations when
they shop with us

35.464€ to Think Pink
Belgium, impacting 886
women
68.300€ to Octobre Rose in
France, impacting 1.700
women
9.885€ to Brustkrebs
Deutschland e.V, impacting
300 women

61.578€ to Think Pink
(1.539 women impacted)
60.000€ to Octobre Rose
(1.500 women impacted)
22.752€ to Brustkrebs
Deutschland (690 women
impacted)

In 2022, donated

In 2023, donated

On
track

2. Donating
jewels to causes
supporting
women

By 2025, donate part of
overstock jewels to
associations helping
women in need

Donated 500 jewels to each
association selected (Think Pink,
Féminité sans abris, Brustkrebs
Deutschland)

On
track

3. Donating
time to causes
supporting
women

By 2025, dedicate 1 day
/ year / employee to
volunteer for feminine
causes

Not started
Not
started



At Victoria, we are very committed to supporting the fight against breast cancer. Every year in October
since 2016, we sell a special product for which all gains are donated to the local campaigns against
breast cancer. First in France (2016), then in Belgium (2017) and now as well in Germany (2022). 

In 2022, we donated more than 110.000€ split between Think Pink in Belgium, Brustkrebs
Deutschland e.V in Germany and Octobre Rose in France. In 2023, we significantly increased that
number, and donated 145.000€ to the same associations! These 2023 donations contributed to
helping almost 4,000 women feel supported and empowered in their fight against breast cancer.
Together, we are stronger!
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1. Pink October

In 2023, we launched a new initiative and donated jewels to associations that, like us, support women.
We donated 500 jewels to each association: Think Pink in Belgium, Brustkrebs Deutschland in
Germany (supporting women with breast cancer) and Féminité sans abris in France (supporting
disadvantaged women in shelters and day care centers). We are happy that our jewels could help put a
smile on the face of 1,500 women.

2. Donation of jewels



Pillar SDG SDG and target

1.
Respon-
sible
sourcing

By 2030, double the global rate of improvement in energy
efficiency

8.3: Promote development-oriented policies that support
productive activities, decent job creation, entrepreneurship,
creativity and innovation, and encourage the formalization and
growth of micro-, small- and medium-sized enterprises,
including through access to financial services
8.4: Improve progressively, through 2030, global resource
efficiency in consumption and production and endeavour to
decouple economic growth from environmental degradation, in
accordance with the 10-year framework of programmes on
sustainable consumption and production, with developed
countries taking the lead
8.7: Take immediate and effective measures to eradicate
forced labour, end modern slavery and human trafficking and
secure the prohibition and elimination of the worst forms of
child labour, including recruitment and use of child soldiers,
and by 2025 end child labour in all its forms
8.8: Protect labour rights and promote safe and secure working
environments for all workers, including migrant workers, in
particular women migrants, and those in precarious
employment

9.4: By 2030, upgrade infrastructure and retrofit industries to make
them sustainable, with increased resource-use efficiency and
greater adoption of clean and environmentally sound technologies
and industrial processes, with all countries taking action in
accordance with their respective capabilities

9. Victoria's contribution
to the SDG's
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As part of our journey towards sustainability, we mapped the positive and negative
impacts of our business model and practices against the 169 targets of the 17 Sustainable
Development Goals (SDGs). The table below links our 5 strategic pillars to the
contribution we want to bring to the Agenda 2030.



Pillar SDG SDG and target

1.
Respon-
sible
sourcing

12.2: By 2030, achieve the sustainable management and
efficient use of natural resources
12.4: By 2020, achieve the environmentally sound
management of chemicals and all wastes throughout their life
cycle, in accordance with agreed international frameworks, and
significantly reduce their release to air, water and soil in order
to minimize their adverse impacts on human health and the
environment
12.5: By 2030, substantially reduce waste generation through
prevention, reduction, recycling and reuse

13.2: Integrate climate change measures into national policies,
strategies and planning

15.2: By 2020, promote the implementation of sustainable
management of all types of forests, halt deforestation, restore
degraded forests and substantially increase afforestation and
reforestation globally (->paper)

2.
Women
empo-
werment

1.5: By 2030, build the resilience of the poor and those in
vulnerable situations and reduce their exposure and vulnerability to
climate-related extreme events and other economic, social and
environmental shocks and disasters

4.4: By 2030, substantially increase the number of youth and
adults who have relevant skills, including technical and vocational
skills, for employment, decent jobs and entrepreneurship

5.5: Ensure women’s full and effective participation and equal
opportunities for leadership at all levels of decision-making in
political, economic and public life
 5.b: Enhance the use of enabling technology, in particular
information and communications technology, to promote the
empowerment of women
 5.c: Adopt and strengthen sound policies and enforceable
legislation for the promotion of gender equality and the
empowerment of all women and girls at all levels
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Pillar SDG SDG and target

2.
Women
empo-
werment

8.3: Promote development-oriented policies that support productive
activities, decent job creation, entrepreneurship, creativity and
innovation, and encourage the formalization and growth of micro-,
small- and medium-sized enterprises, including through access to
financial services

10.2: By 2030, empower and promote the social, economic and
political inclusion of all, irrespective of age, sex, disability, race,
ethnicity, origin, religion or economic or other status

3.
Working
condi-
tions

4.3: By 2030, ensure equal access for all women and men to
affordable and quality technical, vocational and tertiary education,
including university

5.5: Ensure women’s full and effective participation and equal
opportunities for leadership at all levels of decision-making in
political, economic and public life

8.5: By 2030, achieve full and productive employment and decent
work for all women and men, including for young people and
persons with disabilities, and equal pay for work of equal value

10.3: Ensure equal opportunity and reduce inequalities of
outcome, including by eliminating discriminatory laws, policies
and practices and promoting appropriate legislation, policies
and action in this regard
10.4: Adopt policies, especially fiscal, wage and social
protection policies, and progressively achieve greater equality
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Pillar SDG SDG and target

4.
Ethical
governa
nce

12.6 : Encourage companies, especially large and transnational
companies, to adopt sustainable practices and to integrate
sustainability information into their reporting cycle

16.6: Develop effective, accountable and transparent
institutions at all levels
16.7: Ensure responsive, inclusive, participatory and
representative decision-making at all levels

5.
Giving
back

3.4: By 2030, reduce by one third premature mortality from non-
communicable diseases through prevention and treatment and
promote mental health and well-being

4.5: By 2030, eliminate gender disparities in education and ensure
equal access to all levels of education and vocational training for
the vulnerable, including persons with disabilities, indigenous
peoples and children in vulnerable situations

5.1: End all forms of discrimination against all women and girls
everywhere
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10. GRI content index
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Code Disclosure Location

GRI2: General Disclosures

2-1 Organizational details p.38

2-2 Entities included in the organization’s sustainability reporting p.38

2-3 Reporting period, frequency and contact point p.38

2-4 Restatements of information p.38

2-5 External assurance p.38

2-6 Activities, value chain and other business relationships p.5-6

2-7 Employees p.5

2-8 Workers who are not employees p.5

2-9 Governance structure and composition p.38

2-10 Nomination and selection of the highest governance body p.38

2-11 Chair of the highest governance body p.38

2-15 Conflicts of interest Code of Conduct p.36

2-16 Communication of critical concerns Code of Conduct p.36

2-22 Statement on sustainable development strategy p.3-4

2-23 Policy commitments p.7-8, p.37

2-24 Embedding policy commitments p.7-8

2-25 Processes to remediate negative impacts p.7-8

2-28 Membership associations
Fédération de la Vente
Directe; Direct Selling
Europe

Statement
of use

Victoria has reported the information cited in this GRI content index for the period
January 2022 to December 2022 with reference to the GRI Standards.

GRI 1 used GRI 1: Foundation 2021
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Code Disclosure Location

2-29 Approach to stakeholder engagement p.7-8

GRI 3: Material Topics 2021

3-1  Process to determine material topics p.7-8

3-2  List of material topics p.7-8

3-3  Management of material topics p.11-22

GRI 201: Economic Performance 2016

201-1 Direct economic value generated and distributed p.5

GRI 203: Indirect Economic Impacts 2016

203-2 Significant indirect economic impacts p.16-18

GRI 205: Anti-corruption 2016

205-1 Operations assessed for risks related to corruption Since 2008, we have
implemented a CoC
governing this issue. In 2022,
a reinforced CoC was
drafted, with mandatory
certification audited by an
independent body by 2025. 

205-2
Communication and training about anti-corruption policies
and procedures

205-3 Confirmed incidents of corruption and actions taken

GRI 301: Materials 2016

301-2 Recycled input materials used p.14-15

GRI 302: Energy 2016

302-1 Energy consumption within the organization p.9

302-2 Energy consumption outside of the organization p.9

302-3 Energy intensity p.9

302-4 Reduction of energy consumption p.10

302-5 Reductions in energy requirements of products and services p.10

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions p.9

305-2 Energy indirect (Scope 2) GHG emissions p.9

305-3 Other indirect (Scope 3) GHG emissions p.9

305-4 GHG emissions intensity p.9

305-5 Reduction of GHG emissions p.10
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Code Disclosure Location

GRI 306: Waste 2020

306-1 Waste generation and significant waste-related impacts p.6, 9, 15

306-2 Management of significant waste-related impacts p.15

GRI 404: Training and Education 2016

404-3
Percentage of employees receiving regular performance
and career development reviews

- Category 1 and 2 (Executive
Committee and middle
management), men and
women:100%
- Category 3 (execution
functions): 80%

GRI 405: Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and employees p.6

405-2 Ratio of basic salary and remuneration of women to men 1-1

GRI 406: Non-discrimination 2016

406-1 Incidents of discrimination and corrective actions taken None

GRI 407: Freedom of Association and Collective Bargaining 2016

407-1
Operations and suppliers in which the right to freedom of
association and collective bargaining may be at risk

2022 COC is forcing suppliers
to comply with the local, national
and international regulations in
force that are applicable in the
field of employment and
professional relationships / In
2025 social, health & safety
certification (BSCI,
OHSAS18001) audited by
independant organisation will be
mandatory
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Code Disclosure Location

GRI 408: Child Labor 2016

408-1
Operations and suppliers at significant risk for incidents of
child labor

None

GRI 409: Forced or Compulsory Labor 2016

409-1
Operations and suppliers at significant risk for incidents of
forced or compulsory labor

None

GRI 413: Local Communities 2016

413-1
Operations with local community engagement, impact
assessments, and development programs

p.16-17

GRI 414: Supplier Social Assessment 2016

414-1 New suppliers that were screened using social criteria None

414-2 Negative social impacts in the  supply chain and actions taken None

GRI 416: Customer Health and Safety 2016

416-1
Assessment of the health and safety impacts of product and
service categories

We use hypoallergenic steel
for our jewels, and follow a
thorough test process before
selling them

416-2
Incidents of non-compliance concerning the health and safety
impacts of products and services

None

GRI 417: Marketing and Labeling 2016

417-2
Incidents of non-compliance concerning product and service
information and labeling

p.6

417-3
Incidents of non-compliance concerning marketing
communications

None

GRI 418: Customer Privacy 2016

418-1
Substantiated complaints concerning breaches of customer
privacy and losses of customer data

p.21



Victoria expects all employees and partners to adopt and respect six values: Respect, Care, Shine,  
Sustainability, Together and Success
Victoria expects all consultants to respect the local ethical code of direct sales, including
specifically (not exhaustive):

Respect of the customer
Correct and transparent representation of the products and business model
No false earnings claims

Victoria insists on the respect of:
Sharing information transparently
Respecting human rights and privacy
Providing healthy & decent working conditions
Fair competition

Victoria has a zero-tolerance policy in terms of:
Discrimination (of any kind)
Harassment
Aggressive behaviour
Child labour
Financial crime (bribery, corruption, fraud)
Illegal conduct

Victoria wants to create a working environment where everyone feels respected, safe and valued. In
order to reach this goal, Victoria states expressly and publicly in a Code of Conduct by which values
and rules it intends to work. Victoria requires every person within the organization to adhere to both the
letter and spirit of the Code of Conduct. Victoria also expects those who we conduct business with to
share and observe these same values. 

Failure to comply with the Code of Conduct may lead to disciplinary action up to and including
termination of employment or business relationship.

1.

2.

3.

4.

11. Appendix

Code of conduct and values
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 STEP 1
What: Provide feedback to the person who has committed the « breach » and try to resolve the
issue together.
Who: You and the person in breach directly

 STEP 2
When: In case step 1 has not generated the desired results, you may escalate one level up.
Who: Go to your manager / department head / country manager
What: Present a complete factual description of the breach to your manager

 STEP 3
When: In case your manager has not been able to solve the issue, or is the person in breach
Who: Contact your local / group contact

VF – Chloé Rebout
VB – Smahane Amar
VD – Andreas Mücke
VCY – Bénédicte Vanhorebeek

What: Present a complete factual description of the breach to your local / group contact
 ALTERNATIVE OPTION

If you prefer to stay anonymous, you may use the escalation form available online (intranet –
internet website) to detail your concern
The form will also be sent automatically to Karen Plessers, the compliance officer
The compliance officer will contact you for follow-up

Victoria has assigned Karen Plessers as Compliance officer and corporate mediator for the dispute
resolution of cases related to this Code of Conduct. She acts in full confidentiality and objectivity.
Any behaviour or situation in breach with the Code of Conduct should be reported to Victoria along
the following 3 steps – depending on the relevant scenario. 

If you are victim or a witness of an unethical behaviour as per this Code:

1.

2.

3.

4.
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Escalation mechanism



Board of directors: Cedric Olbrechts (Chairman), Joris van Troos, Richard Maurice, Bernard
Richelle, Jean-Marc Benker
Management Committee: Karen Plessers (CEO, appointed by the Board - reporting management
of sustainability impacts to the board), Bénédicte Vanhorebeek (CFO), Nathalie Graevenitz
(Country Manager France), Patrick Bodson (Country Manager Benelux), Gaby Krauel (Country
Manager Germany), Claire Mottot (Digital Marketing Director), Guy Alvares (CIO), Claudio
Falzone (CTO), Michael Abraham (Procurement Director), Vanessa Janssens (Product Development
Director)

This report covers Victoria’s global operations for the fiscal year 2022, which runs from 1 January to
31 December 2022, with updates in 2023 (indicated where). It is our first sustainability report.
Publication will be every two years.

The content and scope of this report were defined based on the materiality assessment we conducted. 

List of all entities included in sustainability reporting: Victoria Company, Victoria France, Victoria
Benelux, Victoria Deutschland.

The report was prepared with reference to the Global Reporting Initiative Standards, version 2021.

We engaged CAP Conseil, to advise on the elaboration and compliance of this report in 2023. No
external assurance was sought. 

Victoria is a market leader in the direct sales of jewelry in Benelux, France and Germany.

Victoria Company SA belongs for 70% to Vendis Capital, and for 30% to ~15 other stakeholders.
Governance structure and composition: 

Contact
VICTORIA COMPANY SA Rue de Verrewinkel 93, 1180 Brussels

www.victoria-benelux.com - www.victoria-bijoux.fr - www.victoria-schmuck.com
Please contact Lara Leclercq at l.leclercq@victoria-company.com if you have any

questions or feedback on this report.

12. About this report



Victoria Company s.a./n.v. - Tel: + 32 [0] 2 344 60 88
Rue de Verrewinkel 93 Verrewinkelstraat Bruxelles 1180 Brussel

www.victoria-benelux.com - www.victoria-bijoux.fr - www.victoria-schmuck.com


